
 CDMP - gmc

CABRINI DREAM MENTOR PROGRAM 
SIPOC + CCCC PROCESS FLOW  

MIDDLE SCHOOL – 8

TH

 GRADE

Coordinator sends letter to 
8th grade teachers 
requesting best day and 
time to meet with students 
during month

Coordinator develops and 
sends out  monthly 
schedule/calendar with day, 
student name and hour of 
meeting.

Coordinator provides home room 
teacher a reminder note on the 
day of meetings and conducts 1st 
CDMP interview with scheduled 
student
• Review Folder

 

Coordinator begins researching 
information and designing CDMP 
Roadmap

Student begins following 
instructions from meeting while 
plan is being developed
• Review Plan with parent (s) 
• Portfolio & Website
• Provides additional info to   
   coordinator  if required

Coordinator selects
 (12 -15)  8th grade 
students per month for 
initial CDMP interview

Coordinator and Student review 
plan and information. Agree to 
measurement dates. Student begins 
reviewing material and following 
plan

Coordinator provides additional 
information & material as it 
becomes available while student is 
working on current plan.

Coordinator will schedule next 
meeting to review student 
activity and to provide 
additional findings and results. 

Coordinator & Student 
meet and process 
continues by grade level 
(9-12) until student 
graduates.

Coordinator finishes plan and 
schedules second  face to face 
meeting
• Schedule

  SIPOC –  Supplier    Input    Process   Output   Customer
  Conditions –         High School Students mentoring is done before and after school hours because Coordinator is also Dean of Students for middle school and  
                                conducts mentoring for eighth graders during school hours.
 Communication – Mentoring meeting are done face to face and Email is used to communicate schedules for meeting and the forwarding of additional  
                                information from coordinator to student and vice versa. Data and process measures are aligned to meet end of year goals and                    
                                objectives.
 Consequences –  CDMP is a positive influence in helping students plan for their academic and career exploration. In contrast without the program the  
                                student is left on their own for the “How To’s” of preparing for life after high school
 Contingencies –   Coordinator has built in control measures to make sure quality of mentorship is done regardless of inside and outside influences for  
                                quantity and favoritism 

College 
Bound 
Student

Coordinator enters 
interview data in to on-line 
CDMP Database for data 
and report generation
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