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= Change

= Confusion

= Stress/Fear

= Gradual Change/
Resistance

= Anger/Frustration

= No Coordinated Efforts

EDUCATIONAL CHANGE
 How do we engage together to accept and get excited about our new changes? 

Planning for it is the first step and identifying a process will help. The following 
diagram explains how change can be successful and what happens when one of the 

main factors is missing:
Dr. Deming said, “ No one has to change. 

Survival is optional.” 
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