


Nothing Happens Unless,
First a Dream.”
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he word “Dreams” in it self provides
confidentiality that is required when one is ca
passion to another in hope reality can be achieved.
the program will be to:

1. Fostering academic (thinking) development

2. Preparing students to be informed, caring, and
productive citizens of society

3. Preparing students for higher education

4. Preparing students for the world of work. _‘!
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Who needs to be involved? |
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STUDENTS

ADMINISTRATORS FEDERAL &

STATE
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1. Fostering academic (thinking) development

2. Preparing students to be informed, caring,
and productive citizens of society

| 3. Preparing students for higher education

4. Preparing students for the world of work.

LOCAL
COMMUNITY/
PARISH

There must be a balance; each
corner of the triangle is dependent
upon each other for the success of
the students to be possible.
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What are the Goals and Objectives of the

Dream Mentor Program?

Help students find the joy in learning
. Provide students with academic and occupational exploration prospec
outside of the classroom.
o Assist students in discovering their abilities, talents & passions .
o Aid students in creating short and long term educational plans
o Create a Dream Roadmap with student that follows the student from year to'y
on the student’s interests and goals.
o The roadmap will assist the student identify what he or she wants to accompli
in high school and in the future.
ith student at least three times a year.
student going on to higher ec
ents with transition grade







EDUCATIONAL CHANGE

How do we engage together to accept and get excited about our new changes?
Planning for it is the first step and identifying a process will help. The following
diagram explains how change can be successful and what happens when one of the
main factors is missing:

Dr. Deming said, “ No one has to change.

Survival is optional.”
:Gradu_al Change/

Resistance

T -.——'hr..ri Dream .
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CATHOLIC LEAGUE |l |
| CHAMPIONSHIP

Cabrtni Athletics Department '
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Welcome to Cabrini Elementary and Middle School
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What are your dreams? = ' ™

e has dreams or ideas about what
t to do in their life.

show the things that
t to us.

Dices about
ow we want to make
them happen!




We each have our own dreams and S
usually they are about

The people we want

The places we want to go.
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Dreams are about the things

important to me family'&
you think of other things ti
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Greg Campbell = 000 will be the Dream Mentor for the school year 2008/2009
0cess must be bu

Design in Efficiency & Effectiveness.
Must Be Tested for long lasting established process.
Determine & Design Who, What, Why, Where, When & How.

Develop Dream Mentor Position based on tests groups.

elop and 1D Second Tier Support (Business & Educational Professionals,
adowing). | '

atabase for housing stu
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The Dream Mentor Process will be planned and deployed as follows:

Start with 8t grade test group ent
* Dby school year end — This class will be 1st class

o Continuous Testing & Improvements with development of Dre
Position.




2008/2009 - School-Year (approximate figures)

8 Graders — 60
gth — 12t Graders — upon SPECIAL referrals — 80

Total = 140 students

2009/20010 - School-Year (approximate figures)

| 8" Grade — 60
9t graders — 60 Cabrini on-going, 60 new from outside Cabrini
10t — 12t — upon SPECIAL referrals and continuation of previous
| years referrals (60)
Total Students = 240
Two New Dream Mentors to assist

2010/2011 - School-Year (approximate figures)

8 Graders — 60

9th Graders — 60 Cabrini on-going, 60 new from outside Cabrini

10t Graders — Continuation of previous year 9t Graders = 120

11t — 12t ypon referrals and continuation of previous years referrals (60)

Total Students = 360
Two-Three New Dream Mentors to assist



2011/2012 — School-Year (approximate figures)

8t Graders — 60
9t Graders — 60 Cabrini on-going, 60 new from outside Cabrini
10t Graders — Continuation of previous year 9t Graders = 120

11t — Graders — Continuation of previous year 10t gradres = 120
12" upon referrals and continuation of previous years referrals (60)

Total Students = 480
Two-Three New Dream Mentors to assist

2012/2013 — School-Year (approximate figures) — 15t Complete
Dream Mentor Class from 2008/2009 school years

8" Graders — 60

9th Graders — 60 Cabrini on-going, 60 new from outside Cabrini = 120
10t Graders — Continuation of previous year 9" Graders = 120

11t — Continuation of previous year 10t Graders = 120

12t - Continuation of previous years 11t graders referrals =120

Total Students = 500 +(if required)
Two-Three New Dream Mentors to assist
Total Dream Mentors = 10 - 12
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Servre as 4 Tole maodel for staderts b
demcrestrat it the decired bebandor of 4
tmasted and responsible employes

of the Cabrind School Systen

Help staderts , abminitrators sl
teachers frgprove efficiency and
effectiveriess . Shle to predict
Itcortes eihg data smabecic
o nnation and meanmes

DATA ANALYZER

ROLE MODEL

What are the qualities and characteristics that a
Dream Mentor should posses?

Educate soaderits stud help then detrelop
their drean potential; ber ermes joming,

w3 aling ahd acoryzing positine
behurrior.

DEREAM MENTOR
Help students discover their mique
shilities | ID their hopes & dresme 4
erconirage themn to paraie ﬂ;’mse_dreams ina
iy thiat prepares thean for high school,
past high cchool & to berefit cociety.

C0oACH

FACILITATOR

Eritzs together the necessary tools,
infonnation ard resour: es for
shaderts to develop their o
“Dmean Foadhap™ and facilitates
O-Zoing merdor Teldionships .

CHANGE A GENT

SYSTEMS THINEER

Thuderstards the big pichme and is
dble to iderdife erd-to-erd
processes, The esserwe of 3 qualityr
wchac ation i spetern optimization.

Challazes the stabis quo; serres ac 4
meconmroe for the sbaderts and the school.
Thilimes cerwrard-leadership approach to
capitalize or the lawearledge and wisdom of
41l saderits teachers amd adminicrstors .
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Mhat Does a Dream




What are your dreams, what makes ya
would you do? What ever it is you decide you W

call it a “Dream Roadmap.” !
“Dream Witho

The purpose is to provide your self with a
provide some direction and guidance once
It is your roadmap, it will lead you to a des

_afEpi.
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Dear Student & Parents (Guardian)

Eighth Grade:

Preparing a Dream Roadmap for the transition to
High School and beyond

Please start preparing for college as soon as possible. The information listed below will help you
prepare for your high school and college experiences.

Important things to know about: Getting ready for high school

§ What’s “normal” in the eighth grade.
8 Positive roles, risks, and responsibilities.
8 Why math skills = high school success.

8 How parents and family members can help.




Date:

Student Name: Age:
Grade Level: Gender:

Questions 8th Grade 9th Grade 10th Grade 11th Grade 12th Grade
What do you like about
your grade level?

What do you dislike
about your grade level?
What is your favorite
subject?

What is your least
favorite subject?

What excites you about
going in to the next
grade?

What concerns you
about going in to the
next grade?




Dear Student & Parents (Guardian)

11th Grade:

Preparing a Dream Roadmap for High School and beyond

In addition to working hard in school and being involved in a variety of activities, your
Junior year is when you should be earnestly investigating your college options or what
you plan on doing after high school if college is not an option.

Please start preparing for college as soon as possible. The information listed below will help you prepare for your
high school and college experiences.

Please be aware of your record and allow it help you succeed!

Continue to Monitor Your Academic Progress

*  Meet with your counselor to review the courses you have taken, and see what
you still need to take.
Check your class rank.



11th Grade

Questions 11th Grade 12th Grade College College College
Freshman Sophmore Junior

Do you Tike your Job?
Why Yes, or Why no?
Do you plan to go to go
to College or Vocational
School?

What school do you
Dream about going to?
If Yes, Which one?
Area of Interest
(Teacher, Therapist,
etc)

After completing school,
What would be your
Dream job?

Work for someone or
self employed?

Please describe the
Dream job and how it
will make you happy?
Travel after school?

If Yes, Where & How
long?

Do you plan to stay in
Michigan Y/N




School
Year

Student

DREAM ROADMAP - DATABASE

Do you
plan to
go to
college

Name of
School
or

Area of
Interest at
School

would [How to
you like [make
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Graduated frc

Went to college & graduated i




Just Do The Next Thing Right!



I’m NOT Sleeping,
I’m Daydreaming!!




Home

CABRINI DREAM MENTOR PROGRAM

Hao Forms

rocess Wideo Links Contact Coordinator

Www.dreammentorprogram.com

"To help each student
find their unigue
qualities and to

identify their hopes 8

dreams""

Greg Campbell

Dreams

Ewveryone has dreams or ideas about what they want to do in their life. OQur dreams for our
liwves show the things that we like or that are important to us. Our dreams help us make
choices about what we want to do and how we want to make them happen!

About The Program

The Dream Mentor program
iz the brainchild of Father
Joe Mallia who wanted a
program that prowvided each
student from Cabrini
Schools from eighth grade
to twelfth grade the
opportunity to meet with a
Dream Mentor to prowvide
academic and occupational
exwploration prospects both
inside and outside of the
classroocm.

read more

Program's Purpose

The aim of the program will
be to:

1. Fostering academic
(thinking) dewvelopment

2. Preparing students to be
informed, caring, and
productive citizens of
society

3. Preparing students for
higher education

4. Preparing students for
the world of work

Goals and Objectives

Help students find the jow
in learning.

Prowide students with
academic and
occupational exploration
prospects both inside and
outside of the classrcom.

Amsist students in
discowering their abilities,
talents & passions.

Aid students in creating
short and long term
educational plans.

Create a Dream
Roadmap with student
that follows the student
from wear to yvear based
on the student’s interests
and goals.

Program News

Cabrini's Drream Mentor
Program will be presented
on August 15, 2008 at the
All Schools Faculty Meeting
at the HFH Hall.
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100 - Rule

Begin on-going Dream Begin on-going Dream Relationships — 7th Grade Meet with 9t Grade Class — Mentor upon request (Student)
Relationships Dream Mentor Program — 8t Grade — Build 10t — 12t Grade — Upon Referrals from:

Dream Foundation — Prepare for H.S..Develop Teachers
DISCIPLINE 2nd Tier Support Administration

ID & Remove Problems DISCIPLINE Dean of Students
ID & Prevent Problems ID & Remove Problems Counselor
ID & Prevent Problems Special Request (i..e., Parent, Coach)

Feedback Measurement System

Excel Database for data & information

Communication
Awareness Presentation ST U D E N T

1. Fostering academic
(thinking) development

- Conditions — internal (attitudes)/external (laws/regulations) influences )
- Communication - on input measures - process and result measures (feedback) _2.fPrepa£|ng S_t“de”tz to be
- Consequences - positive/negative influences on output (helping a student/not helping a student) Informed, caring, and

. . . . productive citizens of society
- Contingencies - plans in place when process goes out of control to satisfy others (undue
influence from outside system)

3. Preparing students for
higher education

Systems Optimization: It's about interdependencies, we must realize that change [f| 4. Preparing students for the
cannot occur in one school level/grade without affecting the performance and A OIS

~ Joutcome in all other parts of the school, the system as a whole, and ultimately all
B other systems by which we operate Cabrini Schools.
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